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Alliance2015
Alliance2015 is a partnership of seven European NGOs founded in 2000 with a shared commitment to the achievement of the 
Sustainable Development Goals. Its members, Concern Worldwide (Ireland), Welthungerhilfe (Germany), People In Need (Czech 
Republic), HIVOS (The Netherlands), HELVETAS Swiss Incorporation (Switzerland), Cesvi (Italy) and ACTED (France) are present in 87 
countries with a budget of over 1 billion Euro. Alliance2015 members manage joint projects and share skills, resources and learning 
in order to be more effective on the ground and strengthen our contribution to the Sustainable Development Goals.

The following pages give a brief outline of the each contribution with links to their respective 
presentations and powerpoints:	

Introductory Remarks
Dominic MacSorley, President of Alliance2015 and Concern Worldwide CEO 
Ruairí de Búrca, Director General, Irish Aid

Roundtable Moderator: Margaret Ward
Session One – What do we know about Resilience
Keynote Speaker: Simon Levine, Senior Research Fellow, ODI
Anastasia Marshak, Tufts University, Community Resilience to Acute Malnutrition (CRAM) Results from Chad
Camila Garbutt, People in Need (PIN), Enhancing Resilience and Preventing Acute Malnutrition: Programme Impact in South Sudan 
Jeremy Shoham, ENN, Linking the Humanitarian – Development Divide: The case of Kenya
Video contribution: Amina Abdulla, Concern Country Director Kenya
Moderated Discussion: Michelle Winthrop (Irish Aid), Pat Gibbons (UCD), Kate Golden (Concern Worldwide)

Session Two – What do we still need to know to build effective responses?
Keynote Speaker: Connell Foley, Head of Strategy Advocacy and Learning, Concern Worldwide
Saverio Krätli, Tufts University, Resilience and Pastoralist Livelihoods
Andy Seal, University College London, Cash Based Interventions  - Evidence from Niger, Pakistan and Somalia
Rupa Mukerji, HELVETAS Swiss Interco-operation. How different vulnerabilities intersect: Gender and Resilience
Video contribution: KwanLi Kladstrup, Concern Country Director Niger
Moderated Discussion: Áine Costigan, (Concern Worldwide, Afghanistan), Rob Simpson, (ACTED, South Sudan), Juan Pablo Solis, 
(Hivos, Latin America Regional Office).

Session Three – How are Resilience Policies evolving: Implications for future practice and the role 
of civil society
Keynote Video Address: Cardinal Uwishaka, Concern Country Director, Chad
Moderated Panel:  Roger Bellers, Policy Officer Disaster Risk Reduction and Resilience, ECHO
Nicola Brennan, Director of Policy, Irish Aid
Maurice Sadlier, Deputy Director, Mary Robinson Foundation – Climate Justice
Simon Levine, Senior Research Fellow, ODI

Concluding Remarks from Antonia Potter-Prentice, Director Alliance2015

Conclusion

(Images throughout courtesy of Patrick Moss, Concern Worldwide, 2017)
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Overview
On 7th December 2017 with the support of Concern Worldwide, Alliance2015 hosted a Learning Roundtable on Resilience, Hunger 
and Poverty in Dublin, Ireland. The event was attended by over 100 international policy experts, programme specialists, academics 
and donors who discussed the impacts of resilience-focused programmes and the design of future interventions. The day was web-
streamed and an online record of proceedings is available on 
www.alliance2015.org

The conference shared the results of a wide range of resilience programmes and facilitated a debate connecting policy and practice. 
It followed an Alliance2015 Roundtable on Scaling Up EU Impact on Community Resilience and Nutrition, which took place five years 
earlier in March 2013.

The Roundtable also marked the Irish launch of the 2017 Global Hunger Index, an annual series published by the International Food 
Policy Research Institute (IFPRI) and Alliance partners Concern and Welthungerhilfe which tracks hunger by country and by region, 
providing evidence of progress and regression in the fight against hunger. The results of the GHI highlight the unrelenting need to 
build resilience to repeated natural disasters and to the more difficult patterns of conflict. 

https://www.welthungerhilfe.de
https://www.clovekvtisni.cz/en/
https://www.concern.net
https://www.cesvi.org
http://www.acted.org
https://www.helvetas.org
https://www.hivos.org
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Welcome
Dominic MacSorley, President of Alliance2015 and Concern Worldwide CEO

In opening the event, Dominic welcomed the distinguished speakers and attendees alike 
and acknowledged the engagement and support of Irish Aid and ECHO. He spoke of the 
commitment of Alliance to resilience building, evidence generation and policy dialogue and 
of the 2013 Roundtable which examined those resilience policies emerging at that time.  That 
first Roundtable also highlighted successes and challenges in trying to affect change in difficult 
contexts including across the Horn of Africa and the Sahel.  This second A2015 Roundtable 
focuses on evidence generated and on how this should inform future design and scale up of 
programmes.

Opening Address
Ruairí de Búrca, Director General Irish Aid

Irish Aid Director General, Ruairí De Búrca began by articulating the importance of the 
Global Hunger Index as a guide for those working in development, ensuring our targeting 
is as accurate as possible. Hunger in many ways defines the island of Ireland and quoting 
former President Mary McAleese; “We are a vibrant first-world country, but we have a 
humbling third-world memory”, he recalled Ireland’s own history of famine, which saw 
one million die and another one million emigrate leaving a population that to this day has 
not recovered. The impact and aftershocks on generations of famine, deprivation and 
emigration is part of who we are and something we have in common with many countries 
suffering the burden of hunger.

Mr de Búrca stressed the need to act, to cooperate and coordinate and pointed to 
Alliance2015 as representing all that is great about cross European action. Without 
action, without urgency, the Sustainable Development Goal of Zero Hunger will not 
be met by 2030. With that in mind, the Global Hunger Index is both a useful guide to 
decision making and a spur to action, while keeping at its core the need to highlight 
inequality. When 60% of those hungry are women and girls it is clear that hunger does 
in fact discriminate. 2017 also saw the first official declaration of famine in 6 years and 
South Sudan and other undeclared famines constitute the worst humanitarian crisis since 
World War II. Mr de Búrca ended his address by outlining some of Irish Aid’s successes; 
prominent among them the Hunger Task Force and its pledge, under the Nutrition for 
Growth Compact, to double Ireland’s investment in nutrition over the eight years from 
2013 to 2020.

https://www.youtube.com/watch?v=RbRn2n3lnoI
https://www.youtube.com/watch?v=KpoCea38CY8
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Session One:
Keynote Speech - What do we know about resilience?
Simon Levine, Overseas Development Institute 
In recent years the concept of resilience is increasingly the focus of workshops, seminars, academic studies and journals. Simon 
Levine as part of Valid International looked at whether or not using multi-year financing actually helped to build resilience. To 
answer this he talked to practitioners in Pakistan, Sudan, DRC and Ethiopia, asking whether and how the spending on resilience had 
impacted or improved people’s ability to cope with the recent drought. He spoke of what he found and how he began to question the 
understanding of resilience and whether/how development projects are working towards building resilience. The trail of knowledge 
and evidence - the absence in many cases of a clear plan, strategy or learning from previous methodologies - led him to doubt the 
efficacy and strategies employed. Basic questions such as “How would this district look if it was resilient? What infrastructure would 
you need? How much would it cost and how much do we need?” had not been asked and it was quite evident that there was not a 
long term plan for costings and running logistics.  The few stories of good investments or successes were mostly anecdotal and he 
argued that small ad hoc projects did not transform people’s lives at all. Both scale and coverage were too small and impacts were 
mixed.

He was also critical of research reports claiming impacts on resilience; some methodologies 
were shocking in their carelessness, faulty, even unethical, perpetuating bad practice in 
order to get money and further investment, all of which undermines trust in evaluation 
and research and the very argument for evidence based policy. One of the main barriers 
to resilience-building is the lack of ‘reaching out’ to people and asking them what is or is 
not “being resilient”.

He argued that real resilience is not “the Community” as NGOs think, nor in “the National 
Economy” as economists think, but rather the more he listened to people the more he 
was sure that resilience is in the individual, the extended family, and the local economy.

Insisting that we need to change our thinking; to think about a plan instead of thinking 
about a project, Simon proposed we think about billions instead of millions and leverage 
change. 

The Impact evaluation of CRAM in Sila Region, Chad
Anastasia Marshak, Tufts University
Anastasia Marshak presented the results of Concern’s ‘Community Resilience to Acute Malnutrition’ (CRAM) programme.  Its aim 
was to improve health, nutrition and livelihood security as well as resilience to shocks for the rural population in the Sila Region 
of Eastern Chad. This is an area with a high level of malnutrition and food insecurity. While there are multiple livelihood systems 
evident in the region, Anastasia focused on people who practice (1) mainly agriculture and own some livestock and (2) those who do 
livestock production and a bit of agriculture.

The programme comprised interventions spanning agriculture, wash, support to local health systems, social behavior change and 
gender equality, early warning and emergency support (food aid/seeds).

The end-line results showed a significant reduction of child wasting and that potable 
water access had a major impact on nutrition.  The study wanted to identify the causes 
of this improved status and the most interesting finding was that this intervention 
had a significant impact on the nutrition status of a child. On average, the children in 
treatment villages had a better nutritional status than those in the control villages. 

Conversely, in the other communities, the number of cattle in a community had 
a negative impact on the nutrition status of infants. This is explained by the semi 
pastoralists who are better able to manage their water; not mixing the water destined 
for animals and the water used by people. The results point to the need for further 
research into strategies that have the capacity to effectively address the needs of 
people in these challenging contexts.

https://www.youtube.com/watch?v=ZprjlK_Fe9U&feature=youtu.be
http://www.youtube.com/watch?v=xj8M36mRw4M
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Resilience and nutrition security results from South Sudan
Camilla Garbutt, People in Need
Camilla Garbutt’s presentation explored enhancing resilience and preventing acute 
malnutrition in the context of a drought and flooding prone area: Northern Bahr El Ghazal 
in South Sudan. She focused particularly on an intervention between 2014 and 2016 
involving dietary diversity, handwashing and sanitation. The intervention was conducted 
with Alliance2015 partner CESVI and was funded by the European Commission. It had an 
overall aim of improving resilience and nutrition security. 

One stark result was in relation to global acute undernutrition amongst children under five 
years old. In 2014 in the areas where PIN was active the rates dropped from 6.4% to 2%, 
while in areas where PIN was not active the rates of acute undernutrition amongst the 
under-5’s rose from 8.6% to 21.3%.

Treating children for Diarrhoea - a major problem in the region - was successful and had 
a direct impact on nutritional improvement, as did improved practices of hand washing, 
while there was not such a big difference in terms of sanitation. 

Camilla concluded by stating that resilience must be reached through a multi-sectoral approach. She added that the next challenge 
for PIN was to recognize which are the most effective measures to undertake in order to build resilience.

Building Resilience in an Urban Context
Amina Abdullah, Concern Worldwide

At this point in the Conference, the moderator introduced a short interview she 
has recently done with Amina Abdulla, Concern’s Country Director in Kenya, 
who spoke about the importance of resilience building in urban contexts. In 
the context of urban communities in Kenya half of the population is living 
below the poverty line and completely dependent on the market which is very 
volatile. It results in a silent crisis. We cannot talk about resilience without 
taking into account the urban perspective.

The Question & Answer session included the panellists joined by Michelle Winthrop (Irish Aid), Kate Golden (Concern Worldwide) 
and Pat Gibbons (University College Dublin) who reflected on the presentations and addressed a range of questions including:

	 •	 How would you respond to the question that agencies and donors should be setting standards to judge the 		
		  impact of resilience programming? 
	 •	 How do you see the Humanitarian Development Nexus working in extremely fragile contexts? 
	 •	 To what extent have the academics engaged with their local counterparts?

https://www.youtube.com/watch?v=6kmAsYpDVcQ
https://youtu.be/tyU16JYpr4w


6

www.alliance2015.org

Linking the Humanitarian – Development Divide: The case of Kenya
Jeremy Shoham – ENN 

Jeremy opened by stating that resilience discourse has not been penetrated by 
the nutrition sector, neither has the nutrition sector absorbed resilience.  He 
asserted that resilience is a simple concept; a resilient family, community or 
nation has the capacity to bounce back from or be least affected by stresses 
and shocks. 

He saw ‘resilience’ as topical because annual humanitarian programming 
is not resulting in great change, mainly because of having to invest in short 
term projects in vulnerable areas and being ineffective in building up people’s 
capacity. ENN’s recent work includes research on the “Humanitarian-
Development nexus” and how it can influence the impact of aid providers and 
development actors in vulnerable countries, as well as support to the Scaling 
Up Nutrition (SUN) movement to examine convergence between humanitarian 
and development efforts and to address the question ‘How can aid be leveraged 
to better effect’?

A case study from Kenya compared the responses to drought in 2011 and 2017 respectively. In 2011, the government response was 
late and poorly co-ordinated; there was scant government leadership and little attention to resilience building. As a result, there 
were high levels of wasting and a humanitarian emergency. In 2017 by contrast, the response was markedly better; government had 
better outreach and response; it dealt with the malnutrition issues and was able to implement existing social protection programmes. 
The humanitarian response was essentially plugging the gaps that the government could not. 

Jeremy spoke too of the links between wasting, stunting and resilience.  ENN is seeking to challenge the concept that wasting is a 
short term issue and stunting a long term one; because wasting and stunting are closely interlinked: a child that suffers from wasting 
in his first years is likely to become stunted in the future and vice versa. Hence the relationship between these two problems is 
interconnected, and making distinctions between wasting (usually with reference to  humanitarian contexts) and stunting (usually 
with reference to development contexts) is not helpful.

Jeremy reiterated an earlier point made about the need for data to keep track and be aware of what is being spent.

Session One

https://www.youtube.com/watch?v=-dc5OszGT7A
https://www.youtube.com/watch?v=Jp0D1LL8Ouk
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Session Two:
What do we (still) need to know to build effective responses?
Connell Foley, Concern Worldwide
Connell spoke about the challenges of measuring resilience, the need for 
monitoring and evaluation and how it informs the work of Concern Worldwide. 
Building resilient communities and systems demands that we take both a multi-
sectoral and a system-building approach. It is clear that we have to change how 
we work and that we need to connect more fully to fragile contexts. He stressed 
the necessity of providing humanitarian aid while being ready for emergencies 
and maintaining a stronger long-term approach. 

NGOs need to find a balance between thinking and acting and cannot restrict 
themselves to analysing data. To this end partnerships with academics are 
essential. The CRAM programme was one such example.

Looking at the psychological component of resilience, he concluded that 
resilience is about having positive adaptation. People feel that they can do 
something themselves and have a sense of control. Indeed, we cannot think 
to build resilient communities and individuals if they are not first empowered.

Through a range of collaboration with research institutions, Concern is providing some answers to important questions, and with 
continued support from Irish aid and the EU institutions among others, it will seek to grow the evidence base on resilience and 
strengthen its impact within and beyond its programmes. 

Resilience and Pastoralist Livelihoods
Saverio Krätli - Tufts University

Saverio’s presentation focused on variability in pastoral contexts. Based 
on the assumption that variability is ‘a negative’ thing, it makes sense to 
reduce variability.

Nutrient content varies across seasons and across regions or zones 
but variability can be managed; examples were given of working with 
and against variability. Saverio spoke of the relevance of resilience to 
variability in pastoralist development and based his findings on a small 
study conducted in Chad by Concern and Tufts University. 

The two main assumptions in this study were that (i) variability creates 
problems for food production and (ii) in dry-land contexts, it is part of 
the ecosystem. In relation to the first assumption, the aim was to reduce 
variability and return to conditions that are naturally characterized 
by uniformity. In relation to the second, the intention was to employ 
strategies that were tailored to take advantage of variability. 

There is a lot of emphasis on climate change but in truth pastoralist societies have historical roots in instability. General data often 
ignores the value of pastoralists and yet were the pastoralist systems to collapse the loss would be huge.  There is strong potential 
here which requires attention and focus.

https://www.youtube.com/watch?v=tgeX7p-0xog
https://www.youtube.com/watch?v=Fe9lcoSkgUs
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Research on Food Assistance for Nutritional Impact (REFANI) Cash 
Based Interventions do not Consistently Reduce Acute Malnutrition-
Evidence from Niger, Pakistan and Somalia
Andy Seal – University College, London
REFANI is a study by UCL, ENN, Concern Worldwide and Action Against 
Hunger, funded by UK aid, the UK Government and ECHO. It consolidated 
evidence on the impact of cash and voucher-based food assistance to prevent 
undernutrition in emergencies. The findings indicate that cash and voucher 
transfers are only effective in reducing acute malnutrition in some contexts 
and the size of that effect can be slight.

The results were consistent with research from development contexts and 
were unsurprising given the multiple causes of malnutrition and the fact that 
only some of these risk factors are likely to improve following short term 
cash transfers. The Pakistan study found compelling evidence that cash and 
voucher transfers can reduce stunting with moderate effect. 

CBIs are a useful tool in humanitarian response but are not usually adequate, 
by themselves, in achieving humanitarian nutrition and health objectives. 
Important drivers of health and nutrition outcomes, including vaccinations, 
WASH, infrastructure and access to curative nutrition and health services are 
still absolutely necessary and will continue to require direct, sector-specific 
interventions. 

Donor support and strong partnership research in difficult humanitarian contexts is important. The conclusions that can be drawn 
are that cash and voucher transfers are only sometimes effective in reducing acute malnutrition. Furthermore they are effective in 
some contexts but not in others and on their own are not enough.

Gender considerations in building resilience in Niger
Kwanli Kladstrup, Concern Niger
The moderator then introduced an interview recently recorded with Concern’s Country Director in Niger. KwanLi speaks of gender 
dynamics, dimensions of inequality and the complex issues which need to be understood and taken into account in designing and 
implementing resilience programmes in Niger.

https://www.youtube.com/watch?v=caQxRvwr_jA
https://www.youtube.com/watch?v=G2o56O-7IV4
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How different vulnerabilities intersect: gender and resilience
Rupa Mukerji, HELVETAS Swiss Intercooperation
Rupa Mukerji explÁined how climate change intersects with many aspects of poverty 
and how even modest climate changes can push those who are marginalised into 
further poverty.

Vulnerability to climatic risks and other stressors comes from the intersection of 
different inequalities and uneven power structures. Confronting structural inequalities 
that create and sustain poverty and vulnerability is essential therefore in the fight 
against climate change and also for building resilience.

Rupa outlined how uneven social relations disproportionately burden poor people, 
furthering inequality; how climate change intersects with many causes and aspects 
of poverty; how even small effects of climate change can push transient poor 
and marginalized people into chronic poverty; and how very critically the social 
confinement of women hinders the building of their own resilience.

There is a lot of reporting to donors and within NGOs, but there are few studies on the effectiveness of Adaptive Social Protection 
programmes in building resilience; and of what perpetuates the vicious cycle of poverty, multidimensional deprivation and inequality. 
The evidence gaps need to be addressed.

The Question & Answer session included the panellists joined by Áine Costigan (Concern Worldwide), Rob Simpson (ACTED) and 
Juan Pablo Solis (HIVOS) who reflected on the presentations and addressed a range of questions including:

	 • Do you even have energy to cope with resilience or are you just facing emergency cases in South Sudan?
	 • Structural inequalities and lack of information- Why do you think that this aspect has been so difficult?
	 • How is it possible to scale up the more successful projects?

Session Two

https://www.youtube.com/watch?v=IGEZ5-ZYzQ0
https://youtu.be/3P9GOSWBLAc


10

www.alliance2015.org

Session Three:
How are Resilience Policies evolving?
Implications for future practice and the role of civil society 
The final session took the form of an opening address by video followed by a moderated panel comprising:

	 • Roger Bellers, Policy Officer Disaster Risk Reduction and Resilience, ECHO
	 • Nicola Brennan Director of Policy, Irish Aid, Department of Foreign Affairs and Trade
	 • Maurice Sadlier, Deputy Director, Mary Robinson Foundation- Climate Justice
	 • Simon Levine Senior Research Fellow, ODI

Keynote Video Address: What does Resilience mean in a place like 
Goz Beida?
For a woman, resilience means that even if there is climate chaos 
that she is still able to feed herself and to feed her children; 
to access clean water; she can still send her kids to school; 
she doesn’t have to sell her goats or marry off her daughter...
the family and community play a critical role – there is a local 
community social protection mechanism so when there is a 
shock or crisis the most vulnerable are still taken care of...

The following are extracts from the full discussions which you can listen back to by clicking on the video below.

Session Three

https://www.youtube.com/watch?v=5tFEPm0qUJ0
https://youtu.be/P0cRFNf3gek
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On the lessons from Sessions 1 and 2...

Roger Bellers: People are coming to grips with the concept of resilience. It is clear that it deals with risk-management and the 
aim is to make people more resistant to shocks. Everyone in the room agrees on the fact that a multi-sectoral and multidisciplinary 
approach is needed. There is a need for longer-term projects and an understanding of how development can apply to complex areas.
The EU is trying to build the Humanitarian Development nexus as well, intervening in areas of conflict and humanitarian emergencies 
but at the same time carrying out development projects. ECHO has just begun the process of choosing six countries on which to 
focus with UN agencies, the EU institutions, NGOs and civil society in order to understand better these very fragile states and have 
a comprehensive view on them.

Nicola Brennan: Irish Aid has been working for many years on the various approaches towards tackling poverty and 
vulnerability. The interface of all of the different systems in one space gives a real framework in which to address fragility and 
vulnerability. Furthermore, it is central to learn more about very weak contexts, where governance is inadequate and learn how to 
operate in such situations.

Maurice Sadlier: Compared to 2013, we are so much more aware of the impact of Climate Change. It is central to the agenda 
of programming and our resilience building...there is always a need for more funding, but our current finances need also to be better 
employed and smarter if they are not to waste our investment.

Simon Levine: There is neither enough money for development, nor for the work involved in transitioning from short term 
projects to long term plans. We cannot make a difference with low levels of funding and we must change our thinking in terms of 
spending; from millions to billions. On the other hand, we have power to convince governments to spend their money differently 
which could have a significant impact. Rather than thinking “How can I deliver resilience?” we must try to understand our role in 
delivering it and look to a whole strategy and plan.

Roger Bellers: These analyses are fundamental and this is the direction in which the general development discourse is moving. 
Regarding cash based intervention, it is the position of the European Commission that this form of aid-provision needs to be 
contextual and evidence based, because while it is very situation specific, cash can be a very useful and cost effective means of 
providing aid; conferring both freedom of choice and dignity.

Simone Levine: Previous contributions have offered evidence that cash programmes were not successful, but the evidence 
was referring to nutrition. Indeed, what we have evidence of is the fact that cash programmes were not effective in that specific 
context. What’s important is that we do not know the reasons for this. It is possible people spend that money on their future, which 
is the very reason cash interventions are delivered. It is senseless to give people money and expect them to spend it on those things 
we believe are the priorities.

Andy Seal: Is it right, when we are providing assistance, to look at outcomes we are interested in such as reducing mortality, 
reducing acute malnutrition and enabling people to live with dignity? Surely it is acceptable when you are providing Humanitarian 
Assistance to say that what we wish to achieve with this money is e.g. to reduce acute malnutrition and mortality.
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On Migration and Urbanisation...

Roger Bellers: ECHO is doing a lot of work and studies on the urban environment in particular in order to better comprehend 
how to intervene in supporting the areas of forced migration, strengthening local capacities, placing specific focus on displacement.

Simon Levine: Haiti was a big wake-up call because it was responding to a humanitarian crisis but in an urban environment so 
practitioners were out of their usual working environment and normal categories or methodologies were not relevant. Conversely, 
there has been significant progress in addressing the urban issue.

Michelle Winthrop: People are endlessly moving in and out of cities and we usually adopt the paradigm “people are too poor 
so they move to cities” but this is over-simplifying the reality. A better approach would be to see small towns as part of the solution 
as well. In reality, everybody lives their lives in a flexible way, they move, they have families and contacts in cities and towns. Real 
progress would be making better use of remittances, providing trainings, or matching people’s skills with labour gaps. Developing 
systems that follow people, while challenging, is far superior. We should be more creative in playing with these dynamics.

Simone Levine: This comment reflects what I contributed in session one. We should see people as moving individuals, 
understand that extended families and their linkages or associations through rural-urban contexts is a key element that needs to be 
further progressed.

On developing local knowledge and supporting local NGOs in doing 
so...

Nicola Brennan: Good practice principles are more reflective and not wedded to Results Frameworks. Capacity building is 
essential and sometimes NGOs feel caught up in projects and programmes, missing that flexibility to reach out to people, to listen to 
their needs and to learn from them. Long term investment in people and in systems is being supported by Irish Aid and is achievable.

Maurice Sadlier: I believe strongly in the idea of listening to local communities. The job of NGOs is to bring all of the elements 
of a whole project together. To do this we need to improve our communication with communities and to understand their needs, 
understand their traditional knowledge and their solutions.

Simon Levine: NGOs should act more as facilitators and understand where we can have a decisive impact. In Madagascar, 
credit was given to farmers to fertilise their rice fields. Yet, they believed that it was better to spend the money on the graves of 
their ancestors who could protect their lands. We need to question ourselves: to what extent we are comfortable with economically 
supporting people when we completely disagree with how the cash we provide is being used?

Nicola Brennan: the aim should be building a system where people can reach their potential and access their resources. So 
the answer is to put in place a system where the process is clear and accountable.

Roger Bellers: No we’re not doing enough – ECHO is doing a lot on reviving or trying to expand on indigenous methods. It’s 
often the case that we get too many case studies and processes but too few with clear results to justify further investments. We 
know resilience is good but we still need to provide evidence to boards and donors so it is up to you as practitioners to tell us the 
relevant indicators.

Simon Levine: We fetishise traditional knowledge! But does calling it ‘traditional knowledge’ set us up on a higher plane to local 
farmers’ or communities’ knowledge? Local farmers’ knowledge might be less precise but it is in no way less useful than conventional 
science.
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In response to questions from the floor...

Nicola Brennan: There are lots of tough nuts yet to be cracked but the largest is influencing change at a policy level in 
operating countries. The local level needs to inform that change, so we need a greater political engagement.

Roger Bellers: Intractable mindsets are problematic. Humanitarian colleagues can be guilty of this. There are more and more 
humanitarian needs but when it comes to planning investment development should be prioritized and humanitarian assistance 
should come second.

Roger Bellers: The SDGs are central to resilience discourse. If we adhere to the commitment to ‘leave no one behind’ and focus 
on the most vulnerable then we will be addressing maternal mortality (in response to a question from the floor).

Nicola Brennan: Reaching the furthest behind first is central to us and this means targeting where our very limited resources 
are going and where they’ll have the most impact.

Nicola Brennan: (on Brexit and the impact of DFID’s future absence) some of our policies are aligned others diverge...DFID and 
Irish Aid are still part of some common networks and groups so will still work together. But we will miss their robust analysis. Ireland 
is building different and new strategic alliances and it is an opportunity for Irish Aid to step in to some policy spaces left vacant.

Roger Bellers: A positive to take forward is that on the ground the collaboration and co-ordination will continue and ECHO will 
build on its close relations with DFID.

Concluding remarks from Antonia Potter-Prentice, Alliance2015 
Director
The Roundtable gave practitioners and donors real evidence that Alliance2015 is more than a network and that it is a real partnership. 
The event helped us to share and learn from each other in a very field-focused way. It explored the added value of working together 
and nurtured the possibility of doing more, better.

It was recognized that Intersectionality is a concept that 
needs to be mainstreamed across programmes, ensuring we 
take better into account the various layers of exclusion and 
structural inequalities instead of focusing exclusively on one 
of them.

Community Resilience is now the overarching aim of 
Alliance2015, with all work leading to and being led by that. The 
Roundtable on Resilience, Hunger and Poverty has been a great 
opportunity for learning, sharing experience and reflecting 
together on ways to progress resilience programming.

https://youtu.be/smJb5fNKXi4
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Conclusion
The Learning Roundtable on Resilience Hunger and Poverty answered some questions and raised others. It enabled sharing amongst 
practitioners and policy experts and discussed its possibilities and potential.

A recurring theme throughout was the critical importance of listening to community perspectives and recognising the inherent 
resilience of disaster-affected people. Supporting and building on what is already in place but also ensuring communities are involved 
in the development of policy and planning at all levels is crucial for future success.

If disaster-affected people’s priorities are to be heard and addressed, it is also necessary to strengthen governance structures and 
capacity at all levels. The examples of success show there is considerable need to engage in the difficult challenge of strengthening 
structures in fragile contexts.

Climate change was another major issue throughout the Roundtable discussions and must be central to all policy and practice. 
In policy terms, coherence between the implementation of resilience commitments in different frameworks such as the Paris 
Agreement on Climate Change and the SDGs is a related challenge to be addressed.

Donors, INGOs, policy makers and academics all have critical roles but those efforts to build resilience also exist within a much bigger 
system. We need to understand our place in that system, to approach this work without imposing our own preconceptions and with 
a very detailed understanding of the context in which we are working.
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