Protecting
and progressing
development gains
during and beyond
the Covid-19 global
pandemic
The joint capacity and priorities
of our organisation and our staff
to respond

Alliance2015 members,
ACTED, Ayuda en Acción,
Cesvi, Concern Worldwide,
Hivos, HELVETAS Swiss
Intercooperation, People in
Need and Welthungerhilfe
are committed to protecting
the gains made towards
Sustainable Development
Goals in the communities, now
facing the imminent threat from
the Covid19 global pandemic.
Communities with underlying
health, hunger and nutrition
deficiencies, limited basic
infrastructure, particularly
reliable flow of water or
health care access, disrupted
livelihoods or education and
those already facing fragility or

disasters will be some of the
hardest hit in the present as
well as the future decades.
Our family of local and
international staff and
partners (such as local
CSOs) in 90 countries are
communicating and sharing
intensively to stabilise and
adapt rapidly to the current
Covid-19 Pandemic. We
remain operational and
committed to assist in all the
90 countries in a safe manner;
our technical specialists in
health, education, economic
development, gender, hunger
and food systems are fully
engaged; our investment
from previous years in remote
working tools is fully deployed;
we are reinforcing our already
strong relationships with
community based partners.
PRIORITY action is needed
now on health and hygiene;

hunger, nutrition and food
systems; livelihoods; and
education in emergencies
to mitigate the Covid-19
Pandemic.
Our efforts rely on YOUR
SUPPORT for our blend, invest
and build approach to scaleup efforts:
• blend new initiatives on
Covid19 from our donors
by expanding and scalingup Covid19 response and
recovery within some of our
existing programmes;
• invest further in
strengthening safe
working methods, remote
communications and
collaboration tools within the
communities where we work;
• build upon our extensive
joint contextual knowledge
and access to communities
at risk and continue to build
overall system resilience.

Priority interventions during
the pandemic to strengthen coping
mechanisms in the communities
At this point in time
Alliance2015 members are
implementing well over 1,000
projects in 90 countries with
local partners (communities,
CSOs and authorities).
These projects, which have
paved the way for significant
system change and solidly
strengthened community
resilience, allow new Covid-19
initiatives to be efficiently
blended-in where needed.
Due to their well-established
presence amongst
communities, Alliance2015
members have strong
relationships with local
civil society actors as
well as authorities, and
our understanding of the
specificities of local contexts,
community dynamics, as well
as health and other basic
needs (such as food security
& livelihoods), is instrumental
in guiding decision-making
across our countries of
operation. The members’
hygiene, data analysis, health
behaviour, education, economic
development and humanitarian

response specialists are
contributing their collective
expertise to our readiness.

Data analytics for
reaching the most
vulnerable:

Alliance2015 members have
invested heavily over the years
in both community capacity
as well as technology towards
working in highly volatile
and insecure environments.
The members through their
Monitoring, Evaluation,
Transparency and Learning
specialists and databases,
have access to recent data on
relevant issues for vulnerable
communities – such as access
to water, other common coping
strategies in times of stress.
The history of cooperation
with local communities and
authorities, combined with the
technologies used to receive
feedback from stakeholders,
allow a high degree of
flexibility in ensuring that these
channels remain functional
during crises such as the
present one.

Farmers and farm labour in MENA face catastrophic challenges
from Covid-19, within already fragile economic and political
systems stretched by conflict related migration from Syria.
(R Kalra, 2020)

Water, Sanitation and
Hygiene (WASH) and
contingency planning:

Contingency planning,
personal hygiene and safe
waste disposal are central to
safeguarding communities
from exposure to Covid-19
related hazards. These along
with social confinement
and shielding of the most
vulnerable are currently
understood as the most
effective defence against
the virus to personal health.
Some example interventions
Alliance2015 members are
already undertaking in the
countries where they work:

PRIORITY action is
needed now on health
and hygiene; hunger,
nutrition and food
systems; education
in emergencies and
livelihoods to mitigate
the Covid-19 Pandemic.
Expansion of phone-based
collation and dissemination
of public health information
relating to Covid-19 (Cambodia/
Burkina Faso); supporting
in-camp refugee populations
and management teams
with skills and capacities in
improving hygiene, sitelevel preparedness and
contingency plans (Chad/ Iraq/
Syria/ Bangladesh/ Ethiopia);
strengthening and inter-linking

Municipalities for provision
of essential services during
Covid19 lockdowns and mutual
sharing of learnings (Global);
establishing hand washing
stations plus distribution of
personal protective equipment
PPE, hygiene kits, water
filters and water storage
tanks (Palestine/ Bangladesh/
Pakistan/ Somalia/ Uganda/
Latin America and Africa).

Education
in emergencies:

Supporting partner
organisations and local
authorities in the creation,
procurement and use of a wide
range of educational material
and media for children and
youth in confinement; design
of new methodologies to
digitise education and distance
learning; psychosocial support
to confined children and youth.
Ongoing work includes:
Provision of Information and
Communication Technology
(ICT) to school centres and
home-confined children for
access to distance learning
(various countries in Latin
America/ Europe/ Africa);
Raising awareness of children
through educational material on
Covid19 in 20 plus languages
(Global); Raising awareness on
Covid-19 through Radio and
television (West and East Africa/
Ukraine/ Asia).

Food security
and nutrition:

Covid-19 is already presenting
itself as a hunger and nutrition
emergency for migrants or
migrant workers, vulnerable
people in quarantine such as
the elderly or persons with

disabilities, households that
have lost their sources of
income and subsistence. Not
only is this a wake-up call to
look at long term suitability
of our food systems but
also respond to emergency
provision of food and nutrients.
Our ongoing work includes:
Food assistance for migrant
workers, children facing
hunger and vulnerable groups
through cash vouchers or
in-kind distribution (India,
Mongolia, Nepal, Myanmar,
Bangladesh, 14 other countries
in Latin America, Europe and
Africa); on-line portal for food
delivery (Moldova) Continued
monitoring of child malnutrition
exacerbated by the crisis
(Various countries).

Livelihoods
and economic
development:

Covid-19 is already a global
economic emergency for
communities placed in
confinement. For communities
and their livelihoods it will be
economically catastrophic.
Highlighting the attention that
needs to be given towards
livelihoods and economic
development in the short
as well as long term. We are
expanding our economic
development and livelihood
programmes to support
initiatives where persons
impacted by Covid-19 can be
included. Examples include:
Emergency cash assistance
to those made unemployed
(MENA/ Africa/ Latin America
/ Asia); supporting SMEs in
developing coping strategies
and accessing government
support packages (Albania/

Bosnia and Herzegovina);
expanding economic
empowerment and upskilling
programmes such as Green
Works for upskilling youth in
digital and green economy
(Tunisia, Algeria, Egypt);
empowering Syrian refugees
and Jordanians by engaging
them in agricultural supply
chains (Jordan); supporting
vulnerable rural households,
farmers and communities
isolated from markets with food
items and agricultural inputs
(Africa, Latin America, Asia).

Awareness raising
and training:

Supporting efforts of state
institutions to sensitise
communities about Covid-19
and/or capacitating and
equipping frontline workers to
respond to Covid-19. Some of
the initiatives underway include:
Raising awareness on pervasive
violence against women
and children in home and
community confinement (Latin
America/ Africa); integrating
WASH messaging in e-learning
activities (Africa) and adapting
online training courses to
ensure continued learning
of vocational skills despite
movement restrictions (Eastern
Europe, South East Asia, Africa).
A parent placing a protective mask.
(PIN Mongolia, 2020)

About Alliance2015
and where do
members work?

Alliance2015 is a strategic
partnership founded in 2000,
of eight European nongovernmental organisations,
with a shared commitment
to the achievement of the
Sustainable Development
Goals. Its members are:
ACTED (France), Ayuda
en Acción (Spain), Cesvi
(Italy), Concern Worldwide
(Ireland), HELVETAS
Swiss Intercooperation
(Switzerland), Hivos (The

Netherlands), People in
Need (Czech Republic), and
Welthungerhilfe (Germany).
Alliance2015 aims to fight
poverty more effectively by
cooperation on various levels,
working together in the least
developed countries and
influencing and campaigning
together at EU-level. Between
them, Alliance2015 members
have a presence in more
than 90 countries spending
in excess of 1 billion euros

An indicative map
of Alliance2015 presence
in the regions globally.

globally to reach their goals
on sustainable development
in millions of communities.
Alliance2015 members
and their collaborators are
operational in the region and
in more than 90 countries
globally. Our approach is
to remain operational and
help those most in need
and ensure safety of the
communities where we
work as well as our staff and
collaborators.

Contacting the Alliance2015 expertise
in priority sectors for COVID-19 response
Extensive technical expertise and institutional memory on
priority response sectors is available across Alliance2015
members at grassroots, country offices as well as HQ
levels. To tap into Alliance2015 member expertise
and networks, write to info@alliance2015.org

