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Alliance2015 Aid Effectiveness Principles
for Development Work
These principles reflect what Alliance2015 members are striving for in their development work in order to make interventions more effective towards development and social change. These principles should be interpreted as a vision and a direction in which alliance2015 will move, and not a set of principles which can be implemented tomorrow, particularly due to financial constraints and demands from donors to Alliance2015 members. In each member organisation and in each specific context of operation the principles will have to be adapted to the context. While applying these principles it is crucial that smaller CSOs with less capacity for administration and planning are not left behind.
For Alliance2015 members the Alliance is the natural organisational framework to strengthen cooperation for improved development effectiveness. Alliance2015 will actively pursue the co-operation with other like-minded agencies and local partners to mobilise support for policies and practices that optimally:
· contribute to social change that enables people to pursue the goals that they have reasons to cherish, 
· contribute to effective and structural poverty eradication,
· have been realised through transparent processes that respect ownership and autonomy of partners and guarantee multiple accountability towards both the ultimate beneficiaries, representative bodies and donor communities, and
· link effectiveness to efficiency.
Alliance2015 believes that the diversity of civil society organisations is a strength that should be maintained. It provides a broad basis for a diverse and pluralist contribution to democratic national ownership of the development process.
The Paris Declaration embraces five aid effectiveness principles for government to government cooperation. In the following the Alliance2015 outlines its interpretation of the Paris principles for Alliance2015 members in their development work when directly deploying resources in the development process:
Ownership: For aid to be effective Alliance2015 members will work with and for local people including the voices and demands of the most marginalised and poor people to bring about people- centred and -driven development. Alliance2015 members will strengthen democratic ownership to development through supporting poor people and their organisations’ active participation in decision making and development activities. Funding to partners’ core functions and support to partners’ own strategies will be pursued where strategies are focused on sustainable developments and where circumstances make this applicable.
Harmonisation: Alliance2015 is pursuing strengthened co-ordination and harmonisation amongst its member whilst also taking advantage of their diversity in competences. Alliance2015 members also aim at harmonising interventions with other donors. Joint funding arrangements between donors to the same organisation or project are pursued. Internally, Alliance2015 aims at cooperating closely to optimise the efficiency in all phases of its interventions. This means sharing offices, joint analyses, strategic planning, implementation and monitoring, and the provision of internal technical cooperation according to need and capacity. 
Alignment: Alliance 2015 works with a total of more than 1000 partners. In the cooperation with partners Alliance2015 members will to the extent possible and when financing conditions allow it aim for aligning to partner strategies and their management systems in a spirit of mutual accountability. When Alliance2015 members are engaged in service delivery within areas ultimately under the responsibility of the government, coordination and alignment to government strategies will be pursued. 
Mutual Accountability: Alliance2015 members will build genuine and long term partnerships, building on respect and dialogue. We strive to have predictability in aid disbursement and to engage in long-term (3-5 years) commitments whenever financial conditions make this possible. Alliance members will be transparent in their decision making, objectives, strategies, resource allocation and development results. They will be transparent towards private and public donors as well as towards their prime beneficiaries and expect the same from their partners.
Managing for results: Alliance2015 is focusing on 
achieving results in its efforts towards realizing the MDGs and the Millennium Declaration. Sustainable impact and results towards the MDGs, is what Alliance2015 will be held accountable for from donors and will likewise mutually hold its partners accountable for.
Alliance2015 Harmonisation


62 Alliance cooperations are ongoing, for example:


- More than 30 cases of harmonised funding where one member is funding and an other member assume management responsibilities. 


- 14 cases of consortia projects (some EU funded)


- 10 cases of basket funding to partners involving several Alliance members


- 5 cases of shared offices, several cases of shared analysis and strategising


- Joint lobby and policy dialogue and two joint campaigns.











“Pooling resources from different Alliance2015 members has been leading to higher quality of output”. 


Staff member of Concern in Asia





“We have had impressive impact with limited resources through working together”, 


Staff member of Hivos in Latin America 














Learning from peer reviews


“Welthungerhilfe requested Concern to evaluate a project they carry out with Hivos in Banda Aceh. The result has been mutual learning and a more accountable and independent evaluation, taking advantage of the different approaches in the organisations.”


Dr. Dirk Guenther, Head of Welthungerhilfe Evaluation Unit
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